Education

OVERVIEW

The City of Boston is investing in its students to
invest in its future. Education comprises 40% of
the FY19 budget with a projected $1.112 billion
to support 57,000 students at Boston Public
Schools (BPS) and $194.9 million to support
approximately 11,025 Boston students in
charter schools. This $72 million increase is in
spite of a projected increase of just $1.9 million
in Chapter 70 Education Aid and a charter
reimbursement that is projected to be
underfunded by $28 million by the state. Since
Mayor Walsh took office, Boston has increased
its annual spending on education by $26 Imillion
despite a $1.4 million reduction in education
funding from the state.

In FY18, the City adopted a $1.061 budget for
BPS, before making a supplemental
appropriation of $31 million for the Boston
Teachers Union contract. This spring, the City
adopted a $1.112 billion budget for BPS which
marks the largest BPS budget in history.

BPS Budget Summary

FY18 FY19
Adopted  Adopted $Ch

J

Direct School

Expenses $692M $733M $40M
School Services
Budgeted
Centrally $307M $316M $IM
Central
Administration $62M $63M $2M

Total BPS

Budget  $1.061B $1.112B $51M

Table 1

With this investment, Mayor Walsh has
increased funding for the BPS annual budget by
$51 million from the FY18 adopted budget, and
the number of BPS educators will have
increased by approximately 358 since he took
office. Funding directed to schools will increase
by $40 million or almost 6% in FY19, even before
the largest driver of BPS costs, employee
collective bargaining increases, are negotiated.

Education

The FY19 budget includes strategic investments
in line with the BPS guiding principles for
budget equity: closing opportunity and
achievement gaps, making system-wide
investments, and enabling school-led
investments.

$10 million of new investments are targeted to
schools with concentrations of high need as well
as a series of new supports for schools with
declining enrollments, particularly those that
are lower performing, These include $3 million
that will be targeted to English language
learners, and $3 million that will be allocated
using the Opportunity Index, an innovative
approach to identifying high-need students.

The budget also includes a series of targeted
high-impact investments to support physical
and mental health and close opportunity and
achievement gaps that total $6.9 million. These
include the addition of 20 new social emotional
wellness professionals, expanding Excellence
for All to the 6th grade, and expanding the
Becoming a Man program, and adding 80 new
high-quality pre-K seats in community based
organizations.

Boston is also continuing its signature
investments made under Mayor Walsh by
sustaining Expanded Learning Time,
maintaining nearly 150 additional high-quality
pre-K seats in BPS schools, and increasing
supports for students experiencing
homelessness.

The FY19 budget also continues the focus on
finding central office and transportation
efficiencies to pour back into schools and
supports. Efforts to tighten budget
management and identify efficiencies, along
with Mayor Walsh’s commitment to education
funding, make possible $16 million in new BPS
investments beyond increases for teacher
salaries. While the School Committee approved
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a balanced budget for FY19, the District still has
underlying challenges that require structural
changes to allow Boston to continue to
effectively invest in its students in future years.

BPS OPERATING BUDGET

At a $1.112 billion appropriation, this marks the
largest BPS budget in history. The FY19
allocation makes investments targeted to
schools with concentrations of high need, high-
impact investments in technology, training and
innovation, as well as a series of new supports
for schools with declining enrollments,
particularly those that are lower performing.

Funding directed to schools will increase by
almost 6% from the FY18 adopted budget, even
before the largest driver of BPS costs, employee
collective bargaining increases, are negotiated.
When taking into account total spending at
schools, funding directed to schools is projected
to increase at 109 schools, even with flat overall
district enrollment. This includes additional
funding in school budgets for high needs
students and ELL students, increased funding
for students experiencing homelessness, and
soft landings for schools with declining
enrollment and lower performing schools.

In addition to school budgets, schools receive
significant support from services that are
budgeted centrally. This includes items such as
transportation, certain special education
services, and facility maintenance. This portion
of the budget will increase almost 3% from the
FY18 adopted budget to $315 million, With
these support funds added to funds budgeted at
the school level, a full $1.049 billion dollars is
expected to be spent on school services. This
increase is driven primarily by transportation
costs, which are expected to rise to $119
million,

As BPS looked to achieve efficiencies to fund
strategic investments and approve a balanced
budget, they were able to focus the majority of
their savings initiatives on central office
departments. Despite rising healthcare costs,
the Central Administration budget will increase
by only 2.6% to $63 million. The FY19 budget
includes across-the-board reductions in central
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office budgets in areas such as cell phones,
travel, and food, making way for strategic
investments such as the Opportunity Index.

In the area of teacher quality, BPS will spend
$38 million in FY19 on increased salaries and
benefits for educators, making them among the
highest paid in the country. And in the field of
early education, BPS has made steady progress
in adding K1 seats, increasing the number of
students served by 976 since Mayor Walsh took
office.

The FY19 BPS budget includes $6 million in new
system-wide investments to expand successful
district-wide programs and invest in high-
impact technology, training, and innovation:

1 $2.4 million to add eight additional nurses
and twelve additional psychologists and
social workers

1 $1.2 million to support translations and
interpretations for students with IEPs and
their families

1 $700,000 to grow Excellent for All into its
third year of expansion, rolling classes up
to the 6th grade

1 $500,000 to expand Becoming a Man, a
school-based group counseling program for
young men in grades 7-12

1 $500,000 in curriculum investments for
English language learners, social and
emotional learning, and expanding
successful curriculum pilots.

1 $300,000 to expand the Lynch Leadership
program, a key leadership pipeline for BPS
principals

1 $300,000 for two additional custodians and
two additional school police officers

T $200,000 for a new data system for teacher
evaluation

T $200,000 for new radios for school police.

The budget also includes $10 million of new
investments targeted to schools with
concentrations of high need:
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1 $3 million in additional investment in
school budgets for high needs students
through the Opportunity Index

1 $3 million in additional investment in
school budgets for ELL students

1  $2.8 million in soft landings for schools
with declining enrollments

1 $1 million in soft landings for lower
performing schools

T $500,000 in additional funds to support
students experiencing homelessness

BPS has not yet negotiated their collective
bargaining agreements effective in FY19.
Consequently, this budget does not include
general wage increase for FY19, Funding for the
next contract is included in the FY19 collective
bargaining reserve.

Health and Social Emotional Wellness

Social, emotional, and physical well-being are
critical to academic success, and BPS strives to
create safe, healthy, and welcoming school
environments that address the needs of the
whole child. Students exposed to trauma
especially need appropriate services and
supports to ensure that nothing limits their
ability to succeed. BPS strives to ensure that
each school has at least three behavioral health
touchpoints to provide a continuum of high
quality services to students.

Thanks to Mayor Walsh, the FY19 BPS budget
includes a $2.4 million investment to add 8
nurses, 7 psychologists, 4 social workers, and a
Director of social work services. This
comprehensive investment in Social Emotional
Learning and Wellness will make transformative
impacts on the social emotional wellbeing of
students at BPS.

BPS will examine best practices around
identifying need and determining capacity. The
outcome of this process will be used to assign
these new positions to schools, with the goal of
increasing the number of schools with at least
three behavioral health touchpoints from 71 to
100.
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8 new nurses to will bring the number of schools
with at least one full-time nurse to 74. The
investment will decrease the student to nurse
ratio from 438:1 to 405:1, which is 40% lower
than the ratio recommended by the CDC and
National Association of School Nurses of 750:1.

The addition of 7 new psychologists, including 5
bilingual school psychologists and 2 district-
wide psychologists will lower the student to
psychologist ratio by 10% and significantly
increase the level of culturally and linguistically
appropriate services.

The addition of 4 bilingual trauma and
resiliency support specialists or social workers
will enhance schools’ capacity to deliver
trauma-sensitive services to students and
families.

To support these additional front-line staff, BPS
will also add a Director of Social Work Services,
who will coordinate professional development,
technical assistance, and formal supervision for
school-based social workers, along with
developing partnerships with mental health
organizations and higher education institutions.

Early Childhood Education

Research confirms that pre-kindergarten has a
positive impact on student achievement in the
Boston Public Schools.

Under Mayor Walsh's leadership, the City has
continually expanded the number of high-
quality pre-kindergarten seats. In September
2019, 1,056 more children will be enrolled in
high-quality pre-kindergarten than when Mayor
Walsh took office.

This includes an additional 80 pre-K seats that
the City will be funding at community-based
organizations (CBOs). This investment builds
on the 250 seats at CBOs funded by a federal
Preschool Expansion Grant (PEG) that the City
of Boston and BPS partnered with MA Early
Education and Care to secure in 2015. PEG
funds high-quality seats in community-based
organizations (CBOs) and serves as one of the
templates for Boston’s Universal Pre-K system.
This funding, as well as an earlier private/public
partnership, will be used to provide the
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groundwork for an expansion of Pre-K seats in
Boston through a mixed delivery system of BPS
and community-based partners going forward.

BPS will serve 2,958 children in pre-
kindergarten classrooms in FY19, a 147 increase
from FY18. BPS early education programs have
been recognized as among the most effective in
the nation at closing achievement gaps. They
are content-rich in science, literacy, arts and
math. Data shows BPS prekindergarten
attendees outperform their peers in third and
fifth grade MCAS, both in ELA and in Math.

BPS will continue to strengthen and expand
programs, including full-day K1 classrooms for
four-year-olds. More than 60% of BPS early
childhood classrooms have earned accreditation
from the National Association for the Education
of Young Children (NAEYC), affirming that
these programs offer high-quality, state-of-the-
art education to help get children off to
successful starts,

Special Education

The special education budget totals $250
million in FY19, an increase of $12.3 million or
5% from FY18 adopted. The special education
budget accounts for approximately 22% of the
total BPS budget and supports the almost
11,000 students with disabilities, or 19% of the
BPS population.

In FY18, the District implemented a special
education data management system. This data
system allows BPS to better manage and
monitor Individualized Education Programs
(IEPs) and ensure students are getting the
services they need.

In addition to mainstream or substantially
separate placements in the District, BPS is
responsible for the educational services of
approximately 495 students in out-of-district
placements. BPS has seen an increase in the
number of high need students and DCF involved
students placed in group homes who require
private placement. BPS is fully or partly
responsible for paying for services for most of
these students at an average cost of $85,600 per
year in FY18. Tuition rates are established by
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the Commonwealth of Massachusetts Rate
Setting Commission,

Bilingual Education

The Bilingual/SEI budget totals $83.7 million in
FY19, an increase of $7.6 million or 10% from
FY18 adopted. Approximately 33% of BPS
students have an ELL designation. Currently,
English Learning students within the District
speak more than 71 different languages.

Additionally, BPS continues to make
investments to expand ELL academic programs
and teacher training. BPS is investing an
additional $3 million in schools for ELL support,
as well as $400,000 in curriculum development
funding,

The investment in nurses, psychologists, and
social workers will also include 5 bilingual
nurses and 4 bilingual trauma and resiliency
support specialists, This investment will
increase the levels of culturally and
linguistically appropriate services for English
language learners.

BPS Enrollment

Student enrollment is the foundation of the BPS
budget. The preliminary stage of the budget
process involves enrollment projections for each
program, grade, and school, which are based on
historic trends and current data. The projected
enrollment at each school for the upcoming
school year determines the allocation of
resources at the school level through the
weighted student funding formula. The FY19
budget development process continued the
work done for FY18 to use data more rigorously
and collaborate between school leaders and
BPS Finance to develop accurate enrollment
projections.

In FY19, the BPS projected budgeted
enrollment is approximately 57,140 including an
additional 147 prekindergarten seats. Overall
enrollment has remained consistent over the
past b years, ranging from a high of 56,959
students in 2014-15, to a low of 56,404 in 2016-
17. To date in FY18, BPS has welcomed 194
students from Puerto Rico, over four times as
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many as in FY17, due to the displacement
caused by Hurricane Maria.

At the school level, BPS has seen some shifts in
enrollment. BPS gives parents a voice in where
their child attends schools, which causes shifts
from year to year. The BPS School Committee
has also supported school communities that
have requested to expand grades in recent
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